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¢Ƙƛǎ ȅŜŀǊΩǎ bŜǘ LƴŎƻƳŜ ǎƭƛƎƘǘƭȅ ŜȄŎŜŜŘǎ ǘƘŜ ƻƴŜ 

in 2014 
Upturns achieved in the portfolio risk and the retail business on sales as well as on its margin 

continued showing a positive impact on the results of the fourth quarter. During this period,   the 

EBITDA and the net income grew 5.7% and 1.6%, respectively. This surplus has compensated the 

structural reduction of the financial income, driven by the TMC (Conventional Maximum Interest 

Rate) regulations.  
 

 

¶ The Q4 2015 Revenues increased 1.8% as a 
result of the increase in Retail Sales, whose 
SSS (Same-Store Sales) raised a 3.6%. 
 

¶ The Q4 2015 Gross Margin reached  a 41.3%, 
going up 2.2 pps. (percentage points) 
compared to Q4 2014, due to the increase of 
3.3 pps. of the Retail Margin.  

 

¶ The Administrative Expenses (SG&A)-on- 
Income Ratio raised in 1.7 pps. compared to 
the Q4 2014 period, as a result of the 
opening of new stores, and despite the 
results in terms of operational efficiency 
achieved by the company.  

 

¶ The Q4 2015 EBITDA increases 5.7% due to 
the Retail Sales growth and the Retail 
Margin increase, much like the risk 
reduction of the financial business. Both of 
which achieved records.  

 

¶ The net Income grows a 1.6% in Q4 2014 
driven by the positive contribution of  the 
retail business and the risk reduction in the 
financial business.  

 
 

  

¶ Debt Ratios maintained on a conservative 
level (Net Debt/EBITDA= 2.4; Debt Level = 
1.2), closing with a cash balance of 
CH$26,456 millions (chilean pesos). 
 

¶ The Risk Rate continues displaying a 
favourable trend, reaching a 10.8%. Thus  a 
drop of 1.1 pps. Is obverved with regard to 
the Q4 2014 period.  

 

¶ The Gross Portfolio showed a rise of  
4.8% with regard to Q4 2014 reaching 
CH$149,148 millions.  
 

¶ The Average Debt of our costumers reached 
CH$310,000 whereas the Average Term 
increases 0.2 months in relation to Q4 2014,  
resulting in 7.9 months. 
 

¶ The Collection ratio on Gross Portfolio is 
held on a standard 15.6% level on a monthly 
average.  
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- Opening of Retail Store in Concepción: On November 27, 2015 a new 4,000 m2 retail store was 

opened in the city of Concepción. The store is located on the corner of Barros Arana and Anibal 

Pinto in the city center . 

- Opening of Retail Store in Los Ángeles: On April 10, 2015 a new store was opened in the city of Los 

Ángeles. The four-story building has an area of 4,791 m2. 

 

- Issue of a UF1,500,000 Corporate Bond : On August 18, 2015, the company issued a UF1,500,000 

unsecured corporate bond in SVS (Superintendencia de Valores y Seguros de Chile). On September 

14 of that year, the company placed this bond in the National Stock Exchange at an interest rate of 

UF + 5.40%. This new share issue is granted for 7 years with a four-year grace period. The funds 

were used to prepay a UF1,000,000 bond, and the balance will be used to finance the expansion 

plan along with the working capital needs. 

 

- Sernac(1) (Servicio Nacional del Consumidor) Survey : In the survey carried out by SERNAC and 

published in July 2015, Hites got the lowest rate of complaints in the business of retail credit cards.  

 

- SBIF (2) (Superintendencia de Bancos e Instituciones Financieras) Auditing: According to what it was 

informed on bulletin # 40, during May, June and July, the SBIF carried out an in situ audit of the 

entity which issues and operates HITES credit card. It should be noted that such subsidiaries of Hites 

are registered in the SBIF since December 2014. 
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 4th QUARTER  MM$  ACCUMULATED by DEC MM$ 

  2015 2014 
Dif. 

MM$ 
Dif. 
 %  

2015 2014 
Dif. 

MM$ 
Dif.  
% 

Operating Income 86,005 84,475 1,531 1.8%  280,349 275,077 5,272 1.9% 
Operating Costs (50,513) (51,455) 942 -1.8%  (167,968) (168,069) 101 -0.1% 

Gross Profit 35,493 33,020 2,473 7.5%  112,382 107,009 5,373 5.0% 

Gross Margin 41.3% 39.1%   2.2%  40.1% 38.9%  1.2% 
Administrative Expenses (w/o 
Depreciation & Amortization) 

(22.,072) (20,411) (1,661) 8.1% 
 

(76,142) (73,210) (2,932) 4.0% 

 (778) (653) (126) 19.2%  (2,632) (2,411) (222) 9.2% 

EBITDA 12,642 11,955 686 5.7%  33,608 31,388 2,219 7.1% 

EBITDA Margin 14.7% 14.2%   0.5%  12.0% 11.4%  0.6% 
Depreciation and Amortization (2,252) (2,155) (98) 4.5%  (8,911) (8,120) (791) 9.7% 

EBIT 10,389 9,801 589 6.0%  24,697 23,269 1,428 6.1% 

EBIT Margin 12.1% 11.6%   0.5%  8.8% 8.5%  0.4% 
Other Profits (Losses)

1
 (375) (130) (245) 188.2%  (1,118) (556) (562) 101.1% 

Financial Income and Costs  (1,588) (1,439) (149) 10.4%  (5,594) (5,351) (244) 4.6% 
Exchange Rate difference  (80) (277) 197 -71.1%  (1,168) (1,446) 279 -19.3% 
Inflation adjusted earnings  (595) (595) (0) 0.0%  (1,663) (1,707) 44 -2.6% 

Income before tax 7,751 7,359 391 5.3%  15,153 14,208 945 6.7% 

Income Tax (789) (506) (282) 55.8%  (2,121) (1,739) (382) 22.0% 

TOTAL 6,962 6,853 109 1.6%  13,032 12,469 563 4.5% 

 

Operating Income:  During the Q4 2015 period, Hites had an increase of 1.8% of its consolidated 

operating income compared to Q4 2014, driven by the 6.1% rise in the retail income and a 3.6% 

positive SSS. This positive outcome made up for the 7.7% downturn observed in the income of the 

financial business.  

 

                                                           
1
The CH$ 234,000 was reclassified  at Q4 2014 from SG&A expenses to the Other Gains (Losses), which explans the difference with the 

accounting format of the Financial Statements. This amount reclassified corresponds to the accrued expense resulting from the cost of the 
incentive plan, which does not represent the cash flow nor the assets for the 2014 period. 
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Gross Margin: The Q4 2015 gross margin increased 2.2 pps. in relation to the previous period due to a 

reported increase both in the retail business margin (3.3%) and the financial business margin 

(3.5%).  

 

Administrative Expenses (SG&A)2: The administrative expenses during Q4 2015 went up 8.5% in 
relation to Q4 2014 whereas the GAV/Income ratio raised 1.7 pps. in the same period. Though this 
ƻǇǇƻǎŜǎ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜŦŦƻǊǘǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŜŦŦƛŎƛŜƴŎȅ ƛƴ ŘƛŦŦŜǊŜƴǘ ǇǊƻŎŜǎǎŜǎΣ ƛǘ ƛǎ ǿŀǊǊŀƴǘŜŘ 
due to the opening of 2 new additional stores.  

 

 

 

                                                           
2
Administrative Expenses do not include depreciation nor amortization, but they include a Distribution Fee.  
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EBITDA and EBITDA Margin : The Q4 2015 EBITDA reached an amount of CH$ 12,642 million, showing a 
5.7% rise in relation to Q4 2014, and the EBITDA Margin rate was 14.7%, representing a growth 
rate of 0.5 pps. (percentage points)  

 
 

Net Income: ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƴƎ ƛƴŎƻƳŜ (EBIT) during Q4 2015 amounted CH$10,389 million, 
observing a 6.0% above the past quarter (Q4 2014). In the non-operating income, there is a rise in 
the ΨOther GainsΩ indicator primarily due to employees severance payments as a result of the 
implementation of a new service model among the retail stores.  The Net Income for Q4 2015 
increased 1.6% in relation to Q4 2014. 
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 Retail Information Quarter 4 MM$  Accumulated  by December MM$ 

  2015 2014 
Difer. 
MM$ 

Difer. 
% 

 2015 2014 
Difer. 
MM$ 

Difer. 
% 

 Retail Sales 61,885 58,351 3,534 6.1%  188,375 180,616 7,759 4.3% 
Cost of sales (43,223) (42,654) (569) 1.3%  (135,582) (133,423) (2,159) 1.6% 

Contribution Margin 18,663 15,698 2,965 18.9%  52,793 47,193 5,600 11.9% 

Retail margin  30.2% 26.9%   3.3%  28.0% 26.1%  1.9% 
Administrative Expenses (w/o 
depreciation & Amortization) 

(14,433) (12,452) (1,980) -15.9% 
 

(45,802) (42,054) (3,748) 8.9% 

EBITDA 4,230 3,246 985 30.3%  6,991 5,139 1,852 36.0% 

EBITDA Margin  6.8% 5.6%   1.2%  3.7% 2.8%  0.9% 

 

Retail Sales went up 6.1% in relation to the sales of Q4 2014 driven by the opening of the new stores in 

Los Ángeles and Concepción II, and also due to a SSS increase of 3.6%. 

 
 

SSS: The Same-Store Sales grew 3.6% in Q4 2015, keeping steady since Q3 2015, and showing a positive 
trend since the last quarter.  
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 Retail Sales Margin: The Q4 2015 Retail Sales Margin amounted to 30.2%, increasing 3.3 pps. in 

relation to the period Q4 2014. This amount is a historical record in a Fourth Quarter. The latter is 

a result of the rapid growth on apparel sales over the other departments. The apparel department 

has been successfully marketed, getting this way a higher margin over the other retail 

ŘŜǇŀǊǘƳŜƴǘǎΩ ŀǾŜǊŀƎŜΦ  

 

 

 

Mix of products : This is the sales by product category ratio.  Apparel shows an increase of participation 
because of a better product offer, which has helped to improve the Retail margin, and has been in 
line with the developing commercial strategy to enhance different lines of apparel.  
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FINANCIAL INFORMATION Quarter 4 MM$  Accumulated by December MM$ 

  2015 2014 
Differ. 
MM$ 

Differ. 
% 

 2015 2014 
Differ. 
MM$ 

Differ. 
% 

Financial income 24,120 26,123 (2,003) -7.7%  91,975 94,461 (2,487) -2.6% 
Operating Expenses (7,290) (8,801) 1,511 -17.2%  (32,386) (34,646) 2,260 -6.5% 

Contribution Margin  16,830 17,322 (492) -2.8%  59,589 59,815 (227) -0.4% 

Financial Margin  69.8% 66.3%   3.5%  64.8% 63.3%  1.5% 
Cost of sales (8,418) (8,612) 194 -2.2%  (32,972) (33,566) 595 -1.8% 

EBITDA 8,412 8,710 (298) -3.4%  26,617 26,249 368 1.4% 

EBITDA Margin 34.9% 33.3%   1.6%  28.9% 27.8%  1.1% 
 

Financial Income: The financial income went down 7.7% in Q4 2015 mainly due to a fall in the 
Conventional Maximum Interest Rate. 

 

 
 

Provisions: The debt provisions are those recognized in each period, and are part of the Operating 
Costs of the financial business.  These provisions have reduced 8.3% in Q4 2015 in relation to the 
last period because of an improvement in the credit risk of our customers, which implies a less 
charge in the net income.  
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Financial Business Margin: This margin increased 3.5 pps. in relation to the margin of Q4 2015 driven 
by the decrease of the financial costs shown earlier. 

 
 

Active Clients : The number of active clients during Q4 2015 diminished 3.0% in relation to Q4 2014, 
which can mainly be explained by the change in strategy to restrict credit to high-risk borrowers, 
and to increase credit to lower-risk ones. (The annual indicator shown at the right of the graph 
represents the average of the corresponding year). 

 

Gross Portfolio: The Gross Portfolio has risen 4.8%, reaching the amount of CH$149,148 million during 
Q4 2015 with a positive trend of growth. The latter is the result of the recovery of the actual 
Average Debt per client, which had diminished for the last three years.  As the graph illustrates, 
the gross portfolio has maintained its growth during the past two years.  
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Placements are classified into: sales in our retail stores, sales in affiliated stores and  cash advances. As 
the graph illustrates, the retail participation increased in the last quarter due to a quality 
improvement of goods offered to our customers. (The annual indicator shown at the right of the 
graph represents the average of the corresponding year). 

  Hites Credit Card Penetration : The market penetration of our credit card decreased compared to Q4 
2014. This fall is the result of three situations mainly: a) a change of sales mix in retail business 
thus there is a proportional increase in apparel sales that represents only a small share of the 
credit card usage, b) changes in the credit card advertisement, and  c) an increased penetration of 
debit cards. (The annual indicator shown at the right of the graph represents the average of the 
corresponding year). 
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Average Debt per client: it shows an increase of 8.1% in Q4 2015 due to: a) a change in the strategy 

incurred by the company to highly restrict credit to high-risk borrowers, hence reducing the 

number of active clients of smaller debts, and b) an increase on the credit limit to our creditworthy 

borrowers,  most of whom had not been given an increase during a long period of time. (The 

annual indicator shown at the right of the graph represents the average of the corresponding 

year). 

 

 

 

Average Term: The average term of our customers debt increased in Q4 2015 compared to Q4 2014 
reaching 7.9 months, which is mainly explained by the focus on the best clients, and the focus on 
the ratio between average debt and average payment period. (The annual indicator shown at the 
right of the graph represents the average of the corresponding year). 
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Risk Rate: the Q4 2015 risk rate diminished 1.1 pps. compared to the one recorded for Q4 2014, 

showing a downward trend of this indicator since mid-2013. The drop of this indicator has 

consequently been influenced by the focus on creditworthy customers. (The annual indicator 

shown at the right of the graph represents the average of the corresponding year). 

 
 

 

Renegotiated Loan Portfolio: The share of the Renegotiated Loan Portfolio for Q4 2015 period showed 
a drop of 2.3 pps. in relation to Q4 2014, remaining in adequate levels; that is to say, under 20% of 
the value of the total portfolio. (The annual indicator shown at the right of the graph represents 
the average of the corresponding year). 
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