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OUR CLIENTS

24 3 @ Thousands of homes

® Median household income
(Thousands of CLP per month)

Source: El Mercurio. Sunday, July 15, 2012, Casen 2011,



CHANGES OF THE POOREST FAMILIES LIFE
IN THE LAST 20 YEARS
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THE STORE

the heart of our business model

hites. §3jl:y C3:D
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Pillars of an Hites Store

Broad Mix of Acces to
Products Credit
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Physical Attributes
(Store location,

layout, look&feel)



Bal anced revenue structureéeé. dr
Chilean economic slow down s reflected in last year activity

REVENUES (MM$

® RevenueBinancial

y @ RetaiRevenues
1,5 % > 2,6 %4_>
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And consistency on delivering good results
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EBITDA (MM$) ANBITDA MARGIN

11,8 %
2,1 % S

30.740  °31.388

24,773 26.694

15,8 %

/

15.655

11,3%
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ANUAL TRIMESTRE

-17.6 %

\

12.293 15.133
11.238 12.469 15,1 %

3.775

1S14 1S15
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NET PROF({MN)
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4.274 .

2010 2011 2012 2013 2014 2014  2Q15
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Conservative financialatios

NFD EBITDA INTEREST EXPENSE COVERAGE
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Retall business is regaining its growth rate after the 2014 declining

RETAIL REVENUES

(MM$)
10,8 %
182.375  180.616

165.403

148.088

119.763

55 %

i

3,1 % _

83.007 85.618
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RETAIL MARGIN
(Percentageoints

26,5
25,4 26.1

24,5 240
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ANNUAL
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Retall business is regaining its growth rate after the 2014 declining

SAME STORE SALES

_ ® IndustrAverage
(Percentage points) pverag

@ Hites

29,4

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15

Note: The "Competition" on this sheet refers to Chile Falabella Department Stores



Focuson SG&A efficiencyhas been key to face the lower activity in
recentquarters

29 3,14%
0,30%
M Var Venta Retail
Var (%). Retail
-5.90% Sales
-7,90%
2Q14 3Q14 4Q14 1Q15 2Q15
1,0
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CREDIT PROCESS:
SEGMENTATION THROUGHOUT THE WHOLE PROCESS

INITIATION BEHAVIOR COLLECTION

STRONG MANAGEMENT EXPERTISE

STRICT CREDIT POLICIES
ROBUST SYSTEMS

AVERAGE DEBT PER CLIENT EVOLUTION BY CLIENT AGF. Averag®ebt
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Stable financialb usi nessé. overcoming a Vv
FINANCIAREVENUE
(MMG)
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N
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Regulatory changes have been faced with success, improving risk

management, changing policies, etc.

LOANS PORTFOLIO

(MM$)

180% 03% 06% 1%

yJ 70 ' 142.254
132.549
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111.358
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AVERAGEERM
(MONTHS)

5,8%
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128.170

2Q14 2Q15

2010 2011 2012 2013 2014

2Q14 2Q15
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SEGMENTATION, the key word to take advantage opportunities to
Increase volumes and manage risk properly

ACTIVE CLIENTS

(miles)
-8,5%
-6,4%

2010 2011 2012 2013 2014 2Q14 2015

AVERAGE DEBT PER CLIENT
@ 13,1%

(M$)

2010 2011 2012 2013 2014 2014 2Q15



SEGMENTATION, the key word to take advantage of opportunities to
Increase volumes and manage risk properly

RISK RATE (%)

2010 2011 2012 2013 2014 2Q14 2Q15

Risk Rate = Stock of Provisions / Average Loans Portfolio

COLLECTION RATE (%)

2010 2011 2012 2013 2014 2014 2015

Collection Rate = Average Monthly Collection / Average Loans P(Q"t_f[oli



Positive trend of risk indicators

PROVISIONS COVERGAE INDEX (%)
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RENEGOTIATED LOANS PORTFOLIO
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(%) 01 0,3
21,9%
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Hites has managed to successfully respond to the various challenges it
has faced in recent years

Variation EBITDA (S millions)

4.046
M Retail
M Financial
Business
w Total
-1.086
-2.312
2012 2013 2014 jun-15
- Increase Retail Sales - Retail Margin - Negative SSS - Positive SSS
- Retail Margin Improvement - Financial - Retail Business
Improvement - Financial Risk Business Growth

- High Financial Risk recovery Growth
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The great opportunity for Hites: to expand locally

NORTH I ' ! !

19
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Increase Market Share improving coverage: new stores will be opened
INn new cities or counties

HITES Market Share

12%
10% -

8% - t

6% -

4% -

B
0% - . .

Covered cities (excluding Santiago Total Country

Santiago)

Fuente: GFK
26



Arica

lquique
Coquimbo
Calama

San Felipe
Los Andes
Calera/Quillota
Curico

Vina del Mar
San Antonio

Valparaiso

Talcahuano
Linares

Talca
Concepcion
Angol
Valdivia
Castro
Coyhaique
Puerto Montt

Punta Arenas

There are many cities where Hites is not present

Melipilla

Huechuraba

La Florida

Gran Avenida

27



Our expansion plan: to grow as fast as possible to take this opportunity,
but ...

e Opening Plan: 3+ stores per year

 This plan was slowed down because of the

negative economic outlook
116

e But, if the scenario improves, the opening plan 106
will be accomplished

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 20142015P,
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2016 Challenges

Continue improving returns in Retail:

* Increase participation of woman apparel

e Restructure the store model (part times, self-care in
certain categories, synergies with the financial
business)

* Planning Improvements: purchasing / pricing
[rotation

Virtual Channels

Continue improving the risk management
in Financial Business

Expansion Plan

30
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INDUSTRY INDICATORS

(as of Mar 2015)

Hites Falabella Cencosud Ripley
ROE 10,6% 12,5% 4,3% 4,8%
ROA 5,0% 4,7% 1,7% 1,7%
ROCE 11,3% 12,1% 7,4% 3,8%
EBITDA Margin 11,8% 14,5% 6,8% 6,6%
EV / EBITDA 5,0 13,0 9,6 12,9
Yield Dividend 7,0% 1,7% 2,1% 4,4%
P/U 7,1 20,2 23,1 11,3

(*) Considered stock prices at end of day 31-Jul-15
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